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Digital supply chain 4.0:
control tower, mobility, machine

learning
a supporto della collaborazione

Lorenzo Bollani
Head of Product Development TESISQUARE®
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[ ! Our Offering

SQUARE
Welcome to TESISQUARE®, where IT happens
TESISQUARE®, CONNECTING PEOPLE, TECHNOLOGY
AND PROCESSES IN A COLLABORATION SQUARE
Products for SUPPLY CHAIN and TRANSPORTATION
Servicies for EDI and DIGITALIZATION
Providing a CONTROL TOWER Platform supporting collaborative LOGISTIC
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The Era of change
sauake Accelerating Growth

WHERE IT HAPPENS

Accelerating Growth
in Technology
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[ ! The Era of change

sauake Accelerating Growth
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Accelerating Growth
in Technology
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TESISQUARE®

Current scenario
Which are the Main Factorse

Which are the Critical Impacts
on supply chainse

How can a Software Vendor
Support the Changee
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l Current scenario
! My .

ain clear factors Influencing Future Supply Chain
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Global Economy Technology Trends

Factors Influencing
Future Supply Chains*

Social Trends
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l ! Current scenario

sauake Main clear factors
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Global Economy

Factors Influencing
Future Supply Chains*
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Global Economy
sauake SUPPly & Demand are Changing

IMPACTS ON SUPPLY CHAIN
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TESISQUARE®

ICT ACTIONS REQUIRED

OPEN TO FLEXIBILITY &
COLLABORATION:

= WEB, RESPONSIVE (multidevice)

" Multichannel Communication
= EDI, API, MOBILE, WEB

" Network Open To Change
" Multisource
" Multidestination

" Platform Open to New parties

2019 © TESI SpA



TESISQUARE®

Current scenario
Main clear factors
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Social Trends
sauake Green Supply chain

WHERE IT HAPPENS

2029: Waste Is Not an Option

Circular Economy Eliminates Waste

=

© 2018 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gariner, Inc. and its affiliates Ga rtne[»

TESISQUARE® | : , : Bl 2018 © TESI SpA 11



l a Social Trends

sauake SUPPIly Chain are Changing - SOCIAL TRENDS

IMPACTS ON SUPPLY CHAIN ICT ACTIONS REQUIRED

OPEN TO INCORPORATING
NEW BUSINESS MODELS

" Open To New Processes

" Open To New Business Models

" Open To new Business Rules

TESISQUARE® 2018 © TESI SpA 12



Current scenario
squARe Mdain clear factors
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Factors Influencing
Future Supply Chains*

Digital Trends

TESISQUARE® Source: Gartner - Supply Chain 2029: The Disruption of Future Innovation,-Mike Burkett
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[ ! Digital Trends
Supply Chan are Changing — SOCIAL DIGITALIZATION
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Digital Trends

-\ POLITECNICO
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[ ! Digital Trends

sauake SUPPly Chan are Changing — DIGITAL TRANSFORMATION

IMPACTS ON SUPPLY CHAIN ICT ACTIONS REQUIRED

ADAPTABLE TO CHANGES:

" Digital Ecosystem

Reverse

Logistiés
" Customer Centricity

= Mobility

" Cloud Community

Customer
Lifecycle

" Collaboration Platform
2

M |
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Customer | Customer |
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Current scenario
squARe Mdain clear factors

WHERE IT HAPPENS
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TESISQUARE® Source: Gartner - Supply Chain 2029: The Disruption of Future Innovation, Mike Burkett
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[ ! Digital Trends

sauake SUPPlYy Chan are Changing — DIGITAL TRANSFORMATION
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IMPACTS ON SUPPLY CHAIN

The 2019 Top Supply Chain Technology Trends You Can’t Ignore
m.
i

=
o
Robotic Process D|g|tal Supply
Immersive Blockchain in
Experience Supply Chain

Source: Gartner
ID: 373453

TESISQUARE®

ICT ACTIONS REQUIRED

INFO real time/certified

" Internet of Things

" Blockchain in Supply chain
AUTOMATING OPERATION

" Machine Learning

" Robot Process Automation
SUPPORT DECISION

" Advanced Analyftics

= Arfificial Intelligence

2018 © TESI SpA 18



l ! Current scenario

sauake Which are the Main Factorse
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I ! TESISQUARE PLATFORM

sauake A complete offering to enable a collaborative ecosystem
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EASY TO CONNECT INTEGRATION BROKERAGE
® Open to integration

TESISQUARE® 2019 © TESI SpA 20



TESISQUARE PLATFORM

EEEEEEEEEEEEE

EASY TO ACTIVATE

Web, Cloud, Responsive
Platform Open to New parties > Document Management Responsive FRAMEWORK Web, Cloud Workflow
Network Open To Changes
" Multisource

" Multidestination

EASY TO CONNECT

TESISQUARE® 2019 © TESI SpA 21



TESISQUARE PLATFORM

sauakRe A complete offering to enable a collaborative ecosystem

WHERE IT HAPPENS

EASY TO MANAGE

" Open to Collaboration

" Open To New Processes

" Open To New Business Models
" Open To New Business Rules

EASY TO ACTIVATE

EASY TO CONNECT

TESISQUARE®
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INTEGRATION BROKERAGE
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TESISQUARE PLATFORM

sauakRe A complete offering to enable a collaborative ecosystem

WHERE IT HAPPENS

EASY TO LEAD

= Advanced Analytics
= Artificial Intelligence
" Machine learning

EASY TO MANAGE

Advanced Analytics

CONTROL TOWER

Machine learning

INBOUND OUTBOUND

Vendor

Circular
Economy

Mgmt.

TESI SCM

SOURCING PROCUREMENT EXECUTION

Catalogue Price

Request

Order Mgmt.

N glelflgle]
Economy

Mgmt.

TESI TMS

SHIPMENT PLANNING EXECUTION COSTING

Ecommerce
HUB

Booking

Transport
----- B nNing

imall
rier

oute

Carrier

Carboon
Footprint

Yard Mgmt.

Track and
TraCe Vi

Revd
Logi

Service Teve

Control

Price List

Customer
Centricity

Pre-invoicing

Processing

Optimization

Workflow

EASY TO ACTIVATE Document Management FRAMEWORK

Responsive Web, Cloud

INTEGRATION BROKERAGE

EASY TO CONNECT
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THANK YOU

SQUARE

WHERE IT HAPPENS
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The material in this document includes a description of concepts result of a significant research and development effort. Therefore TESISQUARE® prohibits the use or disclosure of either full or partial
information contained in this document, including attachments, for purposes different from the offer evaluation aimed at the supply assignment.




